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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT

The: jollowing were presented to the Board and approved as underlying the budget, These key points and assumptions used in development of the budget take into
consideration {he economic environment of the jurisdiction, focus cn anticipated changes from current year, and are realistic and consisient with the three year
Education Pian. At a minimum, they disciose key budget assumptions, financiat & business risks, and specific sirategies explaining how this budget will

support the jurisdiction’s ptans.

Budget Highlights, Plans & Assumptions:

Revenue

Government of Alberta revenue includes an estimate contribution towards offsetling the certificated cost increases.

Federat Government reflects a reduction refated to the eliminaticn of Jardan's Principle supports.

Salaries and Benefits

Cerlificated staffing costs include a 3% grid increase and the Mediator's recommended increase to the certificated substitute teacher daily rate.
Uncertificaled salaries inciude a Board approved increase of 3%

Includes ASEBF benefit premium increases as follows: Extended Disability 5.2%, Dental 5.4%, and Extended Health 4.1%

Support staff decreases relate directly to the loss of Jordan's Principle support.

Enrolment
The Division is projecting a total student enrolment in 2025-2026 of 3,145.50 FTE, This projection reflects an overall decrease of 16 FTE,

Transportation
Transportation prevides services to K-8 students who reside more than 1 Km from their schoal,
2025-2026 budget includes two (2) new routes to support reduced ride times.

Significant Business and Financial Risks:
The Beard is utilizing & significant pertion of operating reserves to support rural sustainabfility, small class sizes, avoid triple-grading, specialized student supports and provides a
wide variety of programming oppertunities for students. Ulilizing operating reserves to provide this support is not sustainable as a long-term strategy.

The Alberta Teacher's Association members turned-down the Mediater's recommendation. There is a risk that further negotiations may result in working condition constraints
which negatively affect management-rights and have a significant financial impact which may not be covered by increased provincial government funding.
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School Jurisdiction Code: 2115
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
REVENUES
Government of Alberta $ 47,834,558 $47,866,746 $47,639,147
Federal Government and First Nations $ 4,518,393 $5,692,708 $4,750,608
Property taxes 3 - $0 $0
Fees $ 666,903 $708,659 $413,946
Sales of services and products 3 324,047 $352,336 $905,311
Investment income $ 250,000 $300,000 $328,566
Donations and other contributions $ 300,000 $300,000 $344,547
Other revenue $ 48,700 $50,400 479,072
TOTAL REVENUES $53,942,601 $55,270,849 $54,761,198
EXPENSES
instruction - ECS $ 1,892,431 $1,956,096 $1,659,925
instruction - Grade 1 to 12 3 39,271,308 $39,712,409 $39,482,991
Operations & maintenance 3 8,864,407 $9,246,749 $8,780,646
Transportation $ 3,952,591 $3.513,060 $3,219,524
System Administration $ 2,386,982 $2,477 141 $2,475,499
External Services $ - 30 $0
TOTAL EXPENSES $56,367,719 $56,905,455 $55,618,585
ANNUAL SURPLUS (DEFICIT) ($2,425 1 15)! (51 .634.606)| ($857,387)
BUDGETED ALLOCATION OF EXPENSES {BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budaet Budget Audited
2025/2026 2024/2025 2023/2024
EXPENSES
Certificated salaries 3 22,139,221 $21,159,876 $22,434,787
Cerlificated benefits $ 5,301,236 $5,212,113 $5,460,228
Non-certificated salaries and wages 3 9,834,689 $10,871,628 $10,325,587
Non-certificated benefits $ 3,330,383 $3,747.399 $3,333,853
Services, contracts, and supplies % 12,088,710 $11.931,139 $10,097,626
Capital and debt services
Amortization of capital assets
Supported L 2,930,000 $3,230,000 $2,980,152
Unsupported $ 571,500 $588,000 $610,345
interest on capital debt
Supported $ - $0 30
Unsupported 5 - $0 30
B _uOther interest and finance charges $ 22,000 $15,300 $20,832
Losses on disposal of capital assets $ - $0 $0
Other expensas 3 150,000 $150,000 $355,175
TOTAL EXPENSES $56,367,719 $56,905,455 $55,618,585
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School Jurisdiction Code: 2115
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
202512026 2024/2025 2023/2024
FEES
TRANSPORTATION $0 3G %550
BASIC INSTRUCTION SUPFPLIES {Instructicnal suppfies, & materials) 50 50 $0
LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES §0 3C §0
FEES TQO ENHANCE BASIC INSTRUCTICN
Technolagy user fees 50 36 s0
Alternative program fees $0 30 $0
Fees for optional courses $131,066 $175,348 $156,399
ECS enhanced program fees $6,300 $22,500 £9,900
Activily fees $145,986 517%,885 581,650
Cther fees to enhance education Hockey Academy/Summer School $60,625 30 $0
NON-CURRICULAR FEES
Exira-curricular fees $289,093 $310,401 $152,485
Nanr-curricular goods and services $22,973 $17,775 512,962
Non-curricular travel 30 $0 30
OTHER FEES Yearbooks, Graduation $10,860 $10,750 $0
TOTAL FEES $666,903 5708,659 $413,946
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products” (rathier than fee revenue). Note that this schedule should inctude only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2025/2026 202412025 2023/2024
Ea-feteria sales, hot lunch, milk programs $100,000 $100,000 $189,834
Special events 520,000 $20,000 32,070
Sales or rentals of other supplies/services 30,000 $30,000 $83,065
International and out of province studen! revenue $0 50 50
Adul education revenue 30 30 SC
Preschool $0 $0 $0
Child care & before and after school care $0 30 s¢
tost item replacement fees 0 $0 $2,057
Other (describe) Recycling and miscell $0 30 $6,247
Other (describe} Other (Describe) 50 ] 50
QOther {describe} Other (Describe) 30 30 50
Other (describe} $0 50
Other (describe} 30 30
TOTAL $150,000 $150,000 $313,273
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Schoel Jurisdictien Code: 213§

DETAILS OF RESERVES AND
MAXIMUNM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This template s designad to provide Infarmation about your scheo! Jurisdiction’s reserves and to assist you in delermining if you nead to submil a latter requesting an exemphion lo oxcesd tha
maximum limil of Cperating Resarves to the Minisler. it has boen spiit In 1o two parts, Part 1: exemptions {Row 21 - 51) and Parl 2: transtars botwsen aperating and capilal reserves (Row 52 - 67).

Complote Part 1 If ovar 6% In ¢ell B24, Check for {lag in call B27,

Part 1: As por the 2024/25 Funding Manual, a farmal request for an exemption to exceod the 2024/25 maximum oparaling reserva must be approved by the board and submitted to the Minister.

i a reserve requost to excesd the limit is required, plessa submit your formal lotter by Novembur 30, 2625, This tab should be attachod as a supplement to your formal request. School jurisdictions
who are projecting their 2024/235 cperating reservos to be aver their 2024125 maximum limit, which is based on 6% of schoal jurisdiction's 2023/34 iotal exponses, and Intend to submit & farmal
2024/25 oxomplion requast must complete Soction A {if a 2023/24 sxemption tecuast was made and Minletoriat approvod) and Soction B, explaining the rationale for an exemption and
demonstrating whan operating resorves will be drawn down balow 6% over the subsequent school years

Complote Part 2 if profecting transfors betwoen operating and capital reserves.
Part 2: I your school jurisdiction is projecting to transfar botwaoen oporating and capital reserves for the 2024/25 andfor 2025/26 school year, please complote the saction undor Raw 52.
The transfor smaunts reported should agren with the 'AOS’ tab. Please nota that 2 letler requesting Ministerial approval is required to translor from Caplial to Operating Resarves

PART 1: EXEMPTIONS

Amount
Eslimated A ; plusi{Beficit) from Operations as ot Aug. 31, 2025 - 3,684,049
Less: School Gensrated Funds in Oparating Rasarves (from 2023/24 AFS) $623,304
Estimated 2024/25 Operating Rosorves 550% $3,060,745
Maximum 2024/25 Operating Resarve Limit 6.00% § 3,337,115
Estimatod 2024/25 Oporating Resorves Over Maximum Limlit $ (278,370)
SECTION A: 2023/24 EXEMPTION REQUEST
Colt E29 reports your school jurisdiction's 2023/24 Ministerial appioval axemption amount over your 202324 maximum imit | $ 1,169,043
Colt E30 shows the schoot year you planned to coturn bolow the limil, as per your 2023724 oxemption approval, 2024.25
i you've boen approved for a 2023/24 ption and will be rag ing an exemption for 2024125, plaase provide the fellowing detalls below: Have you followed tha drawdewn plan frem your

2023124 oxomption raquost? Il yes, plaase outline whal has been achiaved. Please indicate the § figure amounts and iniliatives.
# not, please exploin any deviations from the origina! plan and the reasons for the changos.

SECTION B: {MAX LIAIT EXEMPTION CRITERIA}

Ploase previde dotailed ratlonala and plannad usage for aperaling reserves in excess of the 2024125 maximum: s {276,370}

Plaasa noto that this doos nol constituts as a Ministerial requast for appreval. An oxemplion requost lotter submitted to the Ministar is sti roquired for an exomption for the 2024/25 schoof yoar,

Provido a datalled drawdown plan to lustrate hew and when the raserve balance will be below 6,0%

2025/26 2026!2Y 2027/28 Additional Comments.

Opening operating reserve balanca $ 3,060,745 § 3,060,745 3,060,745
{ltomized description for increasef{dacrease) to rasarves)
[Itemized description for i l{decraant) to rosarves)
[llemizod description for i fidecrease) to raservon)
[Hemized descriplion far i (dacroase) to r 1
[famized descriplion far i Hd o r ]
[ftamizod description far Increasef{decrease) to resarves]

5 3,060,745 § 3,060,745 § 3,060,745

5.50% 5.50% 550%

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Plaase report the projected amounts and datailed rationale for fransfers between cperating reservas and capltal resarves for the 2024725 and 2025/26 schoo! yoar, The not transfer
betwoon eporating and capllal reserves should agree the amounts reportad in the 'ADS' tab. {Note: Ministeriat approval Is roguired to transfor from Cagital to Operating Roservas)

202625 Dotailad Ratianale
Prejocted Transfer from Operating te Capltal Reserves (Please alar & nogative amouni) S -
Projectod Transfar from Capital to Opatating Roservas (Please enter o positive amount)  $ -
Not Transfar Botwean Gporating and Capltal Reasrvas $ -

2025-26 Dotallod Ratlonala
Projoctad Transfar from Oparaling to Capital Reserves (Ploase enlor & negalive amount) $ .
Projoctod Transfer frem Capital to Operating Reserves (Pieasa enfer b positive amount] $ .

Not Transfor Botwaan Opsrating and Capital Reserves $ -
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PROJECTED STUDENT STATISTICS

FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

2115

Budgeted Actual Agtual
2025/2026 2024/2025 2023/2024
(Note 2)
Grades 11012
Eligible Funded Students:
Grades 110 9 1,660 1,664 1,981 Headcount
Grades 10 fo 12 823 881 886 Head count
Grade 1 1o 12 students eliginle for base instruction
Tolal 2,683 2,745 2,867 funding from Albarta Education.
If +/- 3% variance change from 2024/25 budget,
Percentage Change -2.3% -4.3% please provide explanation here.
Other Students;
Tetal 343 315 328 Noted
Total Net Enrolled Students 3,026 3,060 3,185
Home Ed Students _ . . Nate 4
Tolal Enrolled Students, Grades 1-12 3.026 3,060 3,195
Percentage Change -1.1% -4.2%
Of the Efigible Funded Students:
FTE of studenis wilh severe disabiities as reported by
Students with Severe Disablities 215 226 178 the board via PASL
FTE of students identified with mild/moderate disabililies
Students with MildiModerate Disabilities 238 234 244 asreporied by the board via PASI.
EARLY CHILDHQOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children 232 222 245 frem Alberta Education,
ECS childran not eligible for ECS base instruction
Other Children 7 5 3 _funding from Alberta Education,
Total Enrolled Children - ECS 239 227 248
Program Hours 475 475 475 Minimurn program hours is 475 Hours
FTE Ratio 0.500 0.500 0,500 Actual hours divided by 850
FTE's Enralled, EC8 120 114 124
Percentage Change 5.3% -8.5% Increase in projected anroiment
Home Ed Students - . . - Noted . .
Total Enrolled Students, ECS 239 227 248
Percentage Change 5.3% -8.5%
Of the Eligibte Funded Children:
FIE of slugents with severe disabities as reporied by
Students with Severe Disabiities (PUF) 93 56 55 the board via PASI
FTE of students identified with mildimoderate disabilities
Students with MildiModerate Disabilities 14 12 5 as reporied by the board via PASI,

NOTES:

apply to charter schools.

1) Enrolment is to be completed WHEREVER APPLICABLE and are "as at September 30th' for each year.

2} Budgeted enrolment is to be based on best information available at time of the 2025/2026 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition
fee payments are made from Band or AANDG {Code 330), students younger than 5 1/2 ar older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with tota? net enrclled students. Home Education Kindergariens, under ECS, do not
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2116
PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

Budge! Actual Actual
2025/2026 202412525 2023{2024
CERTIFICATED STAFF Totat Unian Staff Total Union Staff Total Unian Staff Noles
SchoolBased I 1892 892 {979 1976 2040 204.0 Teachor cortlfication raguired for parforming functions at the schocl leval,
Toachor cartilication requirod for parforming functions at the
Mon-Schoof Based I 60 28 72 22 18 1.8 _systam/contral office {ovel,
FTE for porsonnel pessossing a valid Afberta teaching contlficale ar

_Total Gorlificaled Stafl FTE. - 1952 1912 2081 1298 211.0 205.0_oquivaloncy.

Percantage Changs -4. 8% -2 8% +7.5% Retramants, positions not filled
Il an average standard cost is used, please
disclose rata: . —— 122,245 115,379 112,732
Student FT.E. per cnrli[l:alnd Stalf . 16,72 16.02 16.32

Cartificatod Staffing Change dua to:

Pisase Aliocate Below 8.8)
Errsimont Changoe e AOA)
Other Factors I {85 Rotirements

Tolal Change . = _ (2.9} - Year-aver-yoar chango in Centlficated FTE

Braakdown, where tetal changs Is Nagative:
Conlin 1g lerminated - ; : FIEs, -
HNon-parmanent contracts not being ranewsd fed) - FIEs.
Other (retiremen, atiflion, elc.) - . 2.5 - - —— e
squired wherp yaar-over-yoar lotal change In Cedificatod FTE
Totar Negative Change in Cortificatod FTEs (9.9} - is ‘neqative’ only.

Cortificated Humbeor of Teachars

Pormanant - Fult ime 1710 167.0 178.0 173.0, 1810 .
Permahont - Part tme 6.0 50 5,0 8.0 .
Probalionary - Full timg 88 nae n.s 7.0 -
Probationary - Part fime . 59 - 18 -
Temporary « Full time . - 5.0 110 130 130 e -
Temporary - Parl 20 20 =0 59 28 -

N:CERTIFICAT TAFF

Porsonnel support sludonls as part of & multidiscipknary team with
teachars and clher othor support personnoi e provide meaningful
Ingiruclionat - Educalion Assistan K] . 1300 - 53.0 - instrugtion

Parsonnel praviding instruction support for schoals undar Tnstruction’

Instructional - Olher ner-cetlilicatod instruction. U N .1 545 - - -

Oporations & Maintanance. . 334 - 339, . LS + Persannal providing suppart to maintain school faclities

Transporiation - Bus Drivoss Employed - - _ - ; o - - Bus drivors‘frn_;_:lolum but not conteacted
Other personna! providing ditect support to the (ransporiion of studsnts to

Tranaportatior - Cihor Staff . 20 - 29 © . .20 - andfrom schoot othor than bus drivers amployed

Stver ; e 174 : 17.0 - 160 - Porsannol in Systota Admin. snd Extornat serviee argas. —
FTE for parsonnel not possessing a valid Alberta teaching certificate ar

Tota! ‘rjq_q-gggkfiajgg’g!gﬁ‘FTE 1883 - 2405 - 2049 - equivalency.
Percentage Chango -21.3% 17.4% -7 6%

Explanatlan of Changos to Non-Cerlificatod Staff;

Reduction in EA's [s a direct result of efiminated Jordan's Principle funding. Other Includes 7.82 trustoes compared compared 1o 7 in the previous budgpt Trustos vacancy to be filled in upcoming alection.

Additional Information

Atra pan-codificaled stafl subject lo a colleglive
agreemant?

Please orovide terms of cantract for 2024/25 and fuiure years for non.cartilicated stafl subject lo o collective agreoment alang vath the numbor of gualifying stalf FTE's.
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School Jurisdiction Code: 2115

System Admin Expense Limit %

2115 The Wetaskiwin School Division i 4.60%
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