School Jurisdiction Code: 2115

BUDGET
REPORT
FOR THE YEAR ENDING AUGUST 31, 2026

[Education Act, Sections 139(2)(a) and 244]

2115 The Wetaskiwin School Division

Legal Name of School Jurisdiction

5515 47 A Avenue Wetaskiwin AB AB T9A 3S3; (780} 352-6018; Sherri.Reid@wrpsii.ca

Contact Address, Telephone & Email Address

BOARD CHAIR
Ms. Karen Becker Cf'/ % .‘4
S ‘ L e e
Name Signature
SUPERINTENDENT
Mr. Mike Wake M
Name Signature

SECRETARY TREASURER or TREASURER

Ms. Sherri Reid =g . {

Name Signature

Certified as an accurate summary of the year's budget as approved by the Board

of Trustees at its meeting held on May 21, 2025
Date

c.c.  Alberta Education
Financial Reporting & Accountability Branch
10th floor, 44 Capital Boulevard, 10044 108th Street NW, Edmonton AB T5J 5E8
E-MAIL: EDC.FRA@gov.ab.ca

Classification: Protected A Page 1 of 10



School Jurisdiction Code; 2115

TABLE OF CONTENTS
Page

BUDGETED STATEMENT OF OPERATIONS & ALILOCATION OF EXPENSES (BY OBJECT) 3
BUDGETED SCHEDULE CF PROGRANM OPERATIONS 4
BUDGETED SCHEDULE OF FEE REVENUE 5
PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY) ]
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES 7
DETAILS OF RESERVES AND MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA 8
PROJECTED STUDENT STATISTICS 9
PROJECTED STAFFING STATISTICS 10
Legend:

Blue |Data input is requirad | Grey |No eniry required - the cell is protected,

Pink_|Popufated from data entered in this template (i.e, other labs) White | Calcufalion cells. These are prolected and cannot be changed.

Green | Populated based on information previously submitied to Alberta Education Yellow | Flags to draw atienticn to seclions requiring entry depending on other parts of ihe su

HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
congideration the economic environment of the jurisdiction, focus on anticipated changes frem current year, and are reallstic and consistent with the three year
Education Plan. Ata minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explainiag how this budget will

suppor the lurisdiction's plans,
Budget Highlights, Plans & Assumptions:

Revenue
Government of Alberta revenue includes an estisnate contribution towards offsetting the certificated cost increases.
Federal Government reflects a reduction related to the elimination of Jordan's Principle supports.

Salaries and Benefits

Certificated staffing costs include a 3% grid increase and the Mediator's recommended increase 1o the certificated substitute teacher daily rate.
Uncertificated salaries include a Board approved increase of 3%

incfudes ASEBP benefit premium increases as follows: Extended Disability 5.2%, Dental 5.1%, and Extended Health 4.1%

Support staff decreases relate directly to the loss of Jordan's Principle support,

Enrolment
The Division is projecting a total student enrolment in 2025-2026 of 3,145.50 FTE. This projection reflects an overali decrease of 16 FTE.

Transportation
Transporiation provides services to K-8 students who reside more than 1 Km from their schoo.

2025-2026 budget includes two (2) new routes to support reduced ride times.

Significant Business and Financial Risks:

The Board is utilizing a significant portion of operating reserves to support rural sustairablifity, small class sizes, avoid triple-grading, specialized student supports and provides a
wide variety of pragramming opporiunities for students. Utilizing cperating reserves to provide this suppert is not sustainable as a long-term strategy.

The Alberta Teacher's Association members turned-down the Mediator's recommendation. There is a risk that further negotiations may result in working condition censtraints
which negatively affect management.rights and have a significant financial impact which may not be covered by increased provincial government funding.
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Schael Jurlsdiction Code: 2115

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This templale is designed to provida information about your schaet jurisdiction’s resarves and to assist you in delarmaining If you naed to submit a letter requesiing an exemption ta oxceed lhe
maximum limit of Operaling Rosarves to the Minister, )t has beor split In to two pars, Parl 1; oxemptions (Row 24 - 51) and Part 2! ransfors betweon aporating and capital resorves (Row 52 - 67).

Camplate Part 11{ aver 6% In ceoll B24. Chack for flag In coll E27.

Fart 1: As por the 2024/25 Funding Manual, a formal requast for an oxemption to excoead the 2024/25 maximum operating resorve must be approved by the board and submitted to the Minfster.

i a reserve request 1o excood the limil s soquired, ploase submit your formal latler by November 30, 2025, Thia tab shauld be atlached as a supplamant 1o your formal roquost. Schoo! juriadictions
vho 1o projecting thelr 2024/25 oporating reservas to ba over thelr 2024/28% maximum limit, which is based on 6% of achoo! jurisdiction’s 2023/34 total expensos, and intend to submit & formal
2024425 piion raquest must plete Soction A (If a 2023124 oxemplicn requost was made and Ministorial appraved) and Section B, explaining the rationale for an exemption and

dor ing whan oparating reservas will be drawn down balow 6% over The subsequont schoo! years.

Completa Part 2 if prejesting transfors betwosn aporating and capltal reserves.
Part 2: If your school jurisdiction is projecting to transfor between operating and capltal reserves for the 2024125 andfor 2025/26 school year, please complale {he section under Raw 52.
The tranafer amounts reported should agres wilh the "ADS' tab. Floase nole hal a lotter requesting Ministorial opproval is requirad o lransfor from Capltal o Oporating Roserves.

PART %;: EXEMPTIONS

Amaount
Estimatad Accumutatod Surplusi{Daficlt) from Qperations as al Aug. 31, 2025 s 3,684,049
Logs: School Generated Funds in Oporating Reservas (from 2023/24 AFS) $623,304
Estimatod 2024/25 Operating Reserves 5.50% $3,060,745
Maximumm 2024/25 Operaling Raserve Limit 6.00% 3 3.337,118
Estimatad 2024125 Oparating Reserves Ovor Maximum Limit $ {276,370)
SECTION A: 2023/24 EXEMPTION REQUEST
Coll £29 rapons your schoo! Jurisdiction’s 2023/24 Miristariat approval axemplion amount over your 2023124 Imit. | § 1,169,043
Call E30 shaws the school yoar you planned (o relurn below the fimil, as per your 2023/24 exomption approval, 2024-25
If you've boon approvad for a 2023724 ion and will b ing an ion for 2024/25, ploase provide the following delalls belaw: Have you followed the drawdown plan from your

2023124 oxompiion request? If yos, ploase oulling what has bean achieved. Please Indicate the $ figura amounts and initiatives.
Il nol, ploase explain any daviations from the original plan and the reasens for the changes.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

$ (276,370}

Ploaso provids datailed r
Ploase nole that {his doss not conslituts as a Ministarial request for approval, An exemption raquast ltter submittad to the Minislet is skl required for an examption for the 2024/25 school year,

and pl f usagie for operating reserves In exceas of tha 2024/25

Provida a dotailed drawdawn plan 1o Hlustrate how and whan the roserve balance wili ba below 6,0%,

2025128 2026/27 2027128 Additianal Commants

Opening operating resarva balance $ 3,060,745 % 3,060,745 § 3,060,745
[{temized desctipllen for fd ) to raservas]
fltemlized description for i d )10 raservas)
{ltomlzed description for incraase/{docreasa) Lo raserves)]
{ltemizad description for incroaso/{docrease) lo reserves}
[Itemizad deseription for Incroaso/{dacicase) to rasorves}
[Itemizod dascription for Incraasof{decrease) to resarves}

$ 3,060,745 % 4,060,745 & 3,060,745

5.50% 5.50% 5.50%

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Ploase report the proj d and datatlad for translors between aporating reserves and capltal reserves for the 20724/25 and 2025728 schoot year. The nat transfar
batwasn operating and capilal reserves should agree the amounts reperied in the 'AOS’ 1ab. {Nota: Minlztorial approval Is requited to fransfsr from Capltal to Operating Reserves).

2024.25 Dataifed Rationale
Projocted Transfer from Opaerating to Capital Reservas (Floase enfer a nagative amopnl] 5 -
Prajectod Transfor from Capltal to Operating Ressrvas (Pleaso enlor o positive amount) $ -
Not Transtar Botwoen Oparating and Capltal Resorves $ -

2025-26 Detailed Rationate
Prajnctad Transfar from Cpoerating to Capital Reserves {Please enter o negalivo ameunt) $ -
Brojacted Transfer from Capitat to Oporating Rasarves (Please anlor a positive amount) $ -
Not Transfer Betwoon Oporaling and Gapita Reserves § -

LClassiication: Prolected A Paga8oi10



PROJECTED STAFFING STATISTICS
FULL TIME EQUIVALENT (FTE) PERSONNEL

2115

Budgat Actual Actual
202512026 2024/2025 2023/2024
CERTIFICATED STAEF Tolat Unien Stalf Yotal Union Slaff Total Union Staff HNotes.
Schoo! Based L Looo1eez 189.2 979 1§76 2040 204.0 Toacher certificalion required for performing functions at the schaat lovel.
Taacher cerilicalion roquired for perfarming functions at the
Nen-School Based e 5.0 2.0 7.2 2.2 7.0 1.0 _system/central office lovel,
FTE for parscnnal possossing a valid Alborda {eaching cerificata or
___ Total Cortificated Staif FTE . 195.2 191.2 205.1 169.8 211.0 205.0 equivalancy.
Parcentage Changa -4.8% +2.8% -7.5% Reliremants, posilions not filled
If an avarage standard cost is used, ploase
disciosa rata: e 122.245 116,379 112,732
Sludenl F.T £, per conlficaled Staff 16,72 16.02 16.32
Cortlficatad Stalfing Changs due to:
Please Allocale Bolow {8.9)
Enralment Change —
Other Factars Raliremaonts
Total Change Year.over-year chango in Corificated FTE
Broakdown, whore totaf change is Hegativa:
Continuous contracts torminated - e ETBs .. -
Non-pe t conlracts not belng ¢ {04y . F1ES
Othor (ratirement, attrition, elc.} (0.5} - Rafimmants —
Broakdown roquired wharo year-over-yoar tolal change in Certificated FTE
Total Nogalive Change in Certil FTEs (9.9} - is ‘nefalive’ only,

Cartificatad Numbar af Teachers

Pamnanant » Full time

Famanont - Pat

Erobatlonary - Full lime

Prokationary - Part iime

Tompotary - Ful time

Tomperary - Part o,

NOHN. TIFIGAT AFFE

P } support atud 8s partof idiscipiinary taam wilh

teachors and othar olhor support personnal 1o provide meaningful
Instructional - Edvcation Assi . 815 - 13040 - B0 e st o e

Porsennot providing inslruction suppon for schoals undor ‘instruction’
Inglrugtional - Othar nerecodificalod ingtrugtion .. .5850 576 - 54.5 - e e e e _
Operations & ) GO e L83 3|4 ot providing support to maintain schoot faciftles
Transportation - Bus Drivers Employod . - e - e » . Busdrivors omployed, but not contracted o

Other personnel pro g direct support to the transportion of sludents to
Tranaporiation - Other Staff e .20 20 - ... 2o . ...t 8nd from schoel other than bus drivers employed -
Ot 174 - 17.0 - 18.0 - P tin Syslem Admin, and External .

FTE for personne) not passessing a valid Albera teaching certificato or
..ol rificatad SWEFTE ... 1693 - 2405 - 2049 - oquivaloncy.

Porcentage Chango -21.3% 17.4% -7 6%

Explanation of Changes to Non-Certificated Stalf:

Roduction in £A's Iz a direct rosull of oliminated Jordan's Principlo funding, Other includes 7,92 trustass comparad compared to 7 In the provious budget. Trustoo vacancy 1o be fllied in upcoming election.

Additional Informatlon

Aro non-cerliflicated steff suhject to a colloctive
agraomont?

Piaase provide tarms of coniract for 2024/25 and future years for non-cenilicated staf! zubjeet (o o collogtive agresment aleng with the numbar of qualifying stalf FTE's.
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