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Goal 1 
 
Enhance communication with schools throughout WRPS. 
 
Objective 1 
Work with schools, central administration, trustees to provide Communication based support 
to Schools, Staff and Board of Trustees. 
 
Strategies 

1. Assist in drafting media releases, letters, notices if required  
2. Coordinate media interviews with appropriate spokesperson  
3. Promote events (via Social Media and Website) 
4. Develop key messages 
5. Assist with Focus group / public consultation coordination 
6. Assist with survey development and implementation 
7. Enhance print and web communication 
8. Assist in planning divisional events (Board Recognition, School Openings) 
9. Assist with information decimation through the appropriate mode, media, website, 

social media 
10. Monitor school websites to ensure consistency and accuracy 

 

Objective 2 
Provide a School Based Strategic Communication Focus to schools undergoing the school 
review process. 
 

Strategies 
1. Support schools that are participating in the School Review process by enhancing 

school communication practices through data driven and strategic communication 
planning. 

 
2. Develop school specific strategic communication schedule/plan for each school 

participating in the school review process.  
 

3. Meet  with School Review administrators and staff responsible for communication 
that include: reviewing and analysing Accountability Pillar Results Report, online 
input and all other relevant data, address areas of concern, develop key messages, 
communication strategies and schedules, set measurable targets and review current 
communication practices and processes. 

 

2015-2018 Who Timeline Cost 
School Review 15-16 
Griffiths-Scott Middle 
School 
CB McMurdo School 

School Review Team; 
Communications Coordinator, 
School Communicators  

Ongoing n/a 

School Review 16-17 
École Queen Elisabeth 
Alder Flats Elementary 

School Review Team; 
Communications Coordinator, 
School Communicators 

On going n/a 
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