
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 
 
 
 
 
 

 
 
 
 
 

 

C

 

Commmunication
2015

n Plan
‐2018

n
8



 

 
 
Tab

 
Backg
Plann
Techn
Audie
How 
Goals
 
 
 
 
 
 
Acco

 
 
 

ble of Co

ground   
ning and Pre
nology Evolu
ences    
do we comm
s, Objectives

1. Enhanc
2. Suppor
3. Improv
4. Enhanc
5. Commu
   

untability  

ontents 

 
paration 
ution  

 
municate? 
s and Strateg
ce Communi
rt School Cou
ve Internal &
ce Communi
unity Engage

 
 

 
 
 
 
 

gies 
cation with 
uncil Commu
& External Co
cation throu
ement  

 

 

2

 
 
 
 
 
 

Schools 
unication 
ommunicatio
ugh Technolo

 

 

 

ons 
ogy 

Page 3 
Page 4 
Page 4 
Page 5 
Page 6   

Page 5  
Page 6 
Page 9‐10
Page 11 
Page 12 

Page 13 

 

0 

 

 



 

 
 
 
 
 
 
 

Back
The p
and c
 
All co
stake
memb
comm
 
Streng
In ord
Divisio
influe
divisio
 
Weta
by inc
input 
public
 
Estab
extern
Regio
 

1

2

3

 
These
Throu
Weta
all sta
foster
Schoo

 
 
 
 

kground 
urpose of the
oncise frame

mmunication
holders ‐ stud
bers, elected 
munity. 

gthening inte
der to facilitat
on Communic
ential sources
on back to th

skiwin Region
creasing pare
from externa
c. 

lishing effect
nal stakehold
onal Public Sch

. Our people
excellence

. Our organ
effective. 

. Our comm
education 

e principles pr
ugh the devel
skiwin Region
akeholders, in
r an exchange
ols and the co

e Wetaskiwin
work for com

n strategies ar
dents, teache
officials, civic

ernal commun
te stronger in
cation Plan: s
 of informatio
eir families a

nal Public Sch
ntal involvem
al stakeholde

ive and posit
ders will facilit
hools commu

e will be com
e and professi
ization will be

munity will sha
of their child

rovide the fou
opment and 
nal Public Sch
ncrease the in
e of informati
ommunities it

 Regional Pub
mmunicating w

re directed at
ers, staff, adm
c group’s med

nications is on
nternal comm
specifically W
on for the pu
nd friends wh

hools commu
ment in educa
rs on educati

ive relationsh
tate open and
unications act

mitted to a le
ional growth.
e people cent

are in the ow
dren and yout

undation for 
implementat
hools will striv
nvolvement o
ion to increas
t serves. 

3

blic Schools C
with our scho

t two types of
ministration an
dia, businesse

ne key object
munications, it
WRPS trustees,
blic.  WRPS st
ho in turn for

nication strat
ation, increasi
onal topics, a

hips will resul
d transparent
tivities suppo

earning comm
 
tered by bein

nership and r
th. 

supporting al
ion of this co
ve to effective
f parents, stu
se collaborati

Communicatio
ool communit

f school divis
nd EXTERNAL
es and other 

tive of this div
t is vital that s
, teachers and
taff relates th
m opinions o

tegies also tar
ing communit
and providing

t in significan
t two‐way co
rt the followi

munity that v

ng principled, 

responsibility

ll of our comm
omprehensive
ely communi
udents and st
ion between 

ons Plan is to
ties.  

ion audience
L ‐ parents, co
members of t

visional comm
staff support 
d central offi
he messages 
of our schools

rget our exte
ty engageme
g accessible in

nt growth wit
mmunication
ing division’s 

alues people,

collaborative

y for the well‐

munication st
e communicat
cate in a time
aff in decisio
Wetaskiwin R

 present a cle

s: INTERNAL 
ommunity 
the WRPS 

munication pl
the overall 
ce staff are h
of the school
s and division

rnal stakehol
ent, and gathe
nformation to

th internal an
n.   Wetaskiwi
principles: 

, diversity, 

e, accountabl

‐being and 

trategies.  
tion plan, 
ely manner w
n making and
Regional Publ

ear 

lan.  

ighly 
 
.   

lders 
ering 
o the 

d 
in 

e and 

with 
d 
lic 



 

 
 
 

Plan
In pre
used 
2014‐
Board
Albert
Past C
Consu
Annua
Revie

 

Tech
Comm
This e
stake
to com
and d
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

nning and P
eparation of t
and reviewed
‐2015 Board M
d initiatives  
ta Education 
Communicatio
ultations with
al Education 
w of existing 

hnology Ev
munication pr
evolution has 
holders throu
mmunicate h
ivisional base

Preparatio
he 2015‐2018
d:  
Meeting High

Accountabilit
on Plan  
h the Superint
Results Repo
print and we

volution 
ractices and p
occurred due
ugh various p
as proved to 
ed communic

on 
8 Communica

hlights 

ty Pillar Resu

tendent 
rt (AERR) Thr
eb based mate

procedures in
e to the divisi
latforms.  The
significantly i
cation.   

4

ation Plan, th

lts 

ree Year Educ
erials and too

 the division 
ion’s desire to
e use of techn
increase and 

e following so

cation Plan 
ols  

have evolved
o embrace te
nology, socia
be relied upo

ources of info

d in the area o
echnology and
l media and w
on as an effec

ormation wer

of technology
d engage its 
website utiliz
ctive tool in s

re 

y. 

ation 
chool 



 

A
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

UDIE

 
 

Provinc

ENC

cial/Munici

Com
New
Pro

Profession
Ed

ES 

EXTE
AUDI

Parents /
Elected
School 

 Alberta 
ipal Govern

Business 
Me

mmunity G
w Resident
ospective W
nal Organiz
ducational 

School 
Senior

Potential 

5

ERNAL 
ENCES 

/ Guardians
d Officials

Councils 
Education

nments t Ad
Communit
edia 

Groups/Par
s to the Div

WRPS Resid
zations (AS
Organizati
Divisions

r Citizens 
Employees

s 

 
dvisory Co

ty 

rtners 
vision 
dents 
SBA, PSBAA
ions 

s 

INT
AUD

WRPS
WR

Tr

mmittees 

A) 

 
TERNAL 
DIENCES 

 
S Students

RPS Staff 
rustees 

s 



 

 

HO
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Boa

We

Plans & Re

Par

Par

OW D

ard Meetin
Ne

Back
P
O

ebsites/ E-T

D
Social M

eports (Bud
In

rtnerships 
S

Paren
Celebra
School C

Maskw
Divis

rtnerships w

DO WE

EXTER

Media Cov
ngs & Board
ews/Media
k to School 
ublic Consu

On line enga
Teacher/ C
Website S

Donor Reco
Media: Face
dget, Three Y
nvitations t
with comm

School New
nt / Teache
tion Excell
Council Me
wacis Educ
sion Wide N

On Web
with Comm

E COM

RNAL 

verage 
d Meeting H
 Releases
Publicatio

ultations 
agement 
Career Opp
Stories 
ognition 

cebook, Twi
Year Plan, A
to Events
munity orga
wsletters 
er Interview
ence &  Ev

eetings & C
ation Coun
Notification
sites 

munity Orga

6

MMU

Highlights

n 

portunities

witter 
AERR, Capita

anizations

ws 
vents 
COSC 
ncil 
n  

anizations

Em

Plan

UNICA

tal Plan) 

IN

Sta
W

Googl
Long S

Div
Sc

Sta
Sch

Maplewoo
St

mails & Let
We

Back to S
nning and 

Staff
Boa

News/M

ATE? 

 
NTERNAL

 
aff Connec
Websites 
e for Educ
Service Aw
vision Offic
chool Visit
aff Meeting

hool Calend
od/Docush
aff Survey
tters & Tex
bsite Stori

School Pub
Reporting

f Recognit
ard Highlig
Media Rele

L 

ct  

cation 
wards 
ce 
ts 
gs 
dar 
are/ SRB

ys 
xt Message
ies 
blication 
g Documen
tion  
hts 
eases 

es 

nts 



 7

Goal 1 
 
Enhance communication with schools throughout WRPS. 
 
Objective 1 
Work with schools, central administration, trustees to provide Communication based support 
to Schools, Staff and Board of Trustees. 
 
Strategies 

1. Assist in drafting media releases, letters, notices if required  
2. Coordinate media interviews with appropriate spokesperson  
3. Promote events (via Social Media and Website) 
4. Develop key messages 
5. Assist with Focus group / public consultation coordination 
6. Assist with survey development and implementation 
7. Enhance print and web communication 
8. Assist in planning divisional events (Board Recognition, School Openings) 
9. Assist with information decimation through the appropriate mode, media, website, 

social media 
10. Monitor school websites to ensure consistency and accuracy 

 

Objective 2 
Provide a School Based Strategic Communication Focus to schools undergoing the school 
review process. 
 

Strategies 
1. Support schools that are participating in the School Review process by enhancing 

school communication practices through data driven and strategic communication 
planning. 

 
2. Develop school specific strategic communication schedule/plan for each school 

participating in the school review process.  
 

3. Meet  with School Review administrators and staff responsible for communication 
that include: reviewing and analysing Accountability Pillar Results Report, online 
input and all other relevant data, address areas of concern, develop key messages, 
communication strategies and schedules, set measurable targets and review current 
communication practices and processes. 

 

2015-2018 Who Timeline Cost 
School Review 15-16 
Griffiths-Scott Middle 
School 
CB McMurdo School 

School Review Team; 
Communications Coordinator, 
School Communicators  

Ongoing n/a 

School Review 16-17 
École Queen Elisabeth 
Alder Flats Elementary 

School Review Team; 
Communications Coordinator, 
School Communicators 

On going n/a 



 

Go
 
Sup
 
Obj
Comm

 
Stra
 

1

2

3
4

 

 

 
 
 
 
 
 
 
 
 
 
 

2015
Create
email 
for CO
Counc
 
Comm
meeti
includ
minut
 
Assist
page 
repres
Counc
 

oal 2 
pport and

ective 1 
municate re

ategies 

. Create an
kept infor

. Foster con
Council of

. Forward d

. Assist in t
Council M

5-2018 
e contact and
distribution l

OSC and Scho
cils. 

municate COS
ng informatio

ding agendas 
tes 

t Schools in W
development
senting Schoo
cil information

d enhanc

egularly and 

nd maintain a
rmed and are
nsistent and
f School Cou
divisional an
the coordina

Meetings in th

Who
d 
ist 
ool 

Comm
Coord

C 
on 
& 

Comm
Coord

Web 

ol 
n 

Comm
Coord
Comm
Counc

ce Schoo

consistently

a divisional e
e receiving p
 relevant co

uncils 
d school bas
tion and dis
he 2015-201

o 
munications 
dinator 

munications 
dinator 

munications
dinator / Scho
municator / Pa
cil Reps 

8

l Council

y with Schoo

email group 
pertinent inf

ommunicatio

sed commun
semination o

16 school ye

Time
Septe

4 X p
Janua
May

ool 
arent 

Ongo

l Commu

ol Council G

and list to e
formation. 
n with paren

nication to S
of informatio
ar. 

eline 
ember 30, 20

per year Octob
ary, March an

oing 

unication

Groups  

ensure all sc

nt groups th

School Counc
on for Counc

Cost
16 n/a 

ber, 
nd 

n/a 

n/a 

n 

chool council

rough the  

cil groups. 
cil of School 

t 

ls are 

 



 

 

Go
 
Imp
Stak
 
Obj
Relea
ensur
The C
inform

 
Stra
1. M
2. W
3. W

re
B
G

4. D
5. D
6. En

H
7. U
8. C

Su
9. P
10. St

a 
sc

11. K
12. St
13. R
14. Im
15. P

 
 
 
 
 
 
 
 
 
 
 
 

oal 3 
prove com
keholder

ective 
se divisional 
re school com
Communicatio
mation, conne

ategies 
Maintain posit
Work with adv
Work with var
eceive assista
oard Associat
overnment,  
evelop Key M
evelop extern
nsure website
ighlights etc. 
se Social Med
ontinue to pr
urveys etc. 
romote Board
tory of the we
student, staf
chedule. 
indergarten R
trategic adve
ecognize Don
mplement the
D Calendar in

mmunica
rs 

communicati
mmunities are
on Coordinato
ect with scho

tive working r
vertising orga
ious organiza
ance (Includin
tion of Albert
Local Town a

Messages for i
nal Communi
e includes cu

dia to commu
romote webs

d, Trusteeship
eek posts to t
ff member or 

Registration P
rtising 
nors in August
e use of Conn
n Staff Connec

ations w

ion in a timely
e informed (ex
or will work w
ools and keep 

relationships 
nizations to e
ations when r
ng but not lim
ta, Council of 
and Village off
issues / event
ication public
rrent informa

unicate with e
ite features, S

p and electio
the website; e
community e

Packages  (Ad

t Publication 
nectEd email n
ct 

9

ith Inter

y and transpa
xternal stakeh
with the medi
the media in

with externa
ensure WRPS 
equired to di
ited to: Alber
School Coun
fices and MLA
t in order to p
cations  
ation includin

external stake
Staff Connect

ns 
encourage pr
event. Each sc

vertising) 

and on the w
notification fo

rnal and 

arent manner
holders listed
ia to facilitate
nformed of div

l stakeholder
 is represente
stribute infor
rta School Bo
cils, other sch
A’s and ATA L
provide consi

ng Media Rele

eholders (Goa
t, E‐Teachers 

rincipals to su
chool to prov

website 
or parents 

External

r to all extern
d on page 5 o
e interviews, 
visional matt

rs. 
ed in  local ne
rmation and/
oards Associat
hool divisions
Local). 
istent messag

eases, Board 

al 4  Objectiv
etc., PD Cale

ubmit a good 
vide stories ba

l 

nal stakeholde
f this docume
provide 
ers. 

ewspapers 
/or provide or
tion, Public Sc
s,  Alberta 

ging 

Meeting 

ve 2) 
ndar, Google

news story a
ased on yearl

ers to 
ent). 

r 
chool 

e 

bout 
ly 



 

 

Go
 
Imp
Stak

 

2015
Circul
Highli
mann
extern
 
Ensur
and st
inform
on the
and w
Schoo
 
 
Devel
Messa
 
Coord
Devel
to Sch
News
 
Story 

Kinde
Regist
Donor

Updat
Webs

Conne
Imple
Email 

 

oal 3 
prove com
keholder

 
 
 
 
 

5-2018 
ate Board 
ghts in a time
er to media a
nal stakeholde

re Board Meet
takeholder 

mation is post
e Division We

when required
ol Websites. 

opment of Ke
ages 

dinate the 
opment of Ba
hool  
paper 

of the Week 

rgarten 
tration 
r Recognition 

te Calendars 
ite, PD Calend

ectEd 
ementation 

to Parents 

(continue

mmunica
rs 

Who

ely 
and 
ers 

Comm
Coord

ting, 

ted 
ebsite 
d 

Comm
Coord

ey Comm
Coord
CAT m

ack 
Comm
Coord
Write
Wood

Princi
Comm

Comm

Augus
Updat

dar  
Comm
Coord
Organ
Techn
Depar
Comm
Comm
Coord
 

ed) 
ations w

o 
munications 
dinator 

munications 
dinator 

munication 
dinator/ Trust
members 
munications 
dinator  &  
r- Laurette 

dward 

pals, 
munication Co

munication Co

st Publication
te to Website
munications 
dinator/ PD 
nizers 
nology 
rtment/ Schoo
municators/ 
munication 
dinator 

10

ith Inter

Time
After 
Meeti

Daily,
as inf
becom

tees / 
As ne

Mid-A
Schoo
 
 

or. 
Week
starti
each 

or. Janua
 

 & 
e 

Augu

Ongo

ol 
Ongo

 

rnal and 

eline 
every Board 
ing 

, weekly, mon
formation 
mes available

eeded 

August – Back
ol Edition 

kly as per sch
ng in October
year 

ary 

st Each year

oing 

oing 

External

Cost
n/a 

nthly 

e 

n/a 

n/a 

k to $10,0
Year 

edule 
r of 

n/a 

$ 600
year 
Inclu
costs
n/a 

n/a 

 

l 

t 

000.00 Total 

0.00 Advertisi

ded in Publica
s 

Per 

ing/ 

ation 



 

 
 

Go
 
Enh
 
Obje
Ensur
keep 

 
Strate
1. R
2. P
3. U
4. St
5. St
6. Tr
7. Li
8. C

 
Obje
 
Increa
Social
intern

 
Strate
 
1. En
2. U
3. P

ad

2015
Schoo
and T
APPS 
Busse
Staff C
Social

Updat

 
 

oal 4 
hance com

ective 1 
re the Division
the websites 

egies 
eview School
rovide Suppo
pdate Photos
taff Contact i
taff Connect 
ransportation
iaise with Box
onnectEd em

ective 2 

ase Social Me
l Media by inc
net for inform

egies 

nsure news is
se social med
romote the s
dvertising and

5-2018 
ol Website Re
Training/ Supp
for 

es Running 
Connect Cont
l Media Updat

te Website Ph

mmunica

n Website an
current.   

 Websites to 
ort and Trainin
s on Website 
n Staff Conne
I Phone app i
n I Phone & A
x Clever on w
mail implemen

edia Presence
creasing com
mation and so

s posted to th
dia and email
chools/divisio
d internal/ext

Who
view 
port 

Comm
Coord

tacts 

Comm
Coord
Box C

tes Comm
Coord

hotos Comm
Coord

ation thr

d School Web

ensure consi
ng for site we
and ensure F
ect is populat
s implemente
Android Apps 
ebsite improv
ntation for sch

e:  To Highligh
munications 
cial contacts.

he WRPS Face
 to inform an
on social med
ternal comm

o 
munication 
dinator 
munication 
dinator 
Clever 
munications 
dinator 
munication 
dinator 

11

rough Te

bsites are rev

istency (Goal 
ebsite admini
FOIP complian
ed and maint
ed 
are available
vements 
hools 

ht the Division
with parents
. 

ebook and Tw
nd drive the p
dia presence b
unication. 

Time
Ongo

Ongo

Ongo

Septe

chnology

viewed and en

1 Objective1
strators 
nce 
tained 

 to the public

n, School and
 and commun

witter Accoun
public to our w
by including T

eline 
oing 

oing 

oing 

ember 2015 

y 

nhancements

10.) 

c 

d Education th
nity members

ts regularly 
website for in
Twitter and F

Cost
n/a 

 

n/a 

$600
& Mil

s are provided

hrough the us
s who rely on

nformation 
Facebook icon

t 

0.00 (Photogra
leage) 

d to 

se of 
n 

ns on 

apher 



 

Go
 
Com
and
the 
 
Obje
Focus
comm
can b

 
Strat













 

 

2015
Truste
purpo
and w
they w

Board
Purpo
quest
engag
 
Consu
Divisio
succe
imple
engag
Adver

Imple
Engag
Stude
(forum

oal 5 
mmunity/
d Externa

Board o

ective 1 
s on building s
munity stakeh
e used by the

tegies 
 Provide o

 Provide o

 Work with
review/an

 Support t

 Assist the
engageme

 Utilize on

 Promote t

 Analyze th

 Report fin

5-2018 
ee(s) determi
ose of consult
what outcome
wish to achiev

d to determine
ose and Devel
ions for onlin
gement  

ult with Schoo
ons who have
ssfully 
mented on lin
gement  
rtising 

ement On line
gement tool 
ent Engageme
m undetermin

/Student
al Stakeh
f Trustee

strong relatio
holders to sha
e Board when

pportunity fo

pportunity fo

h Alberta Cult
nalyze input 

he board of t

e Board in det
ent 

‐line technolo

the campaign

he data 

ndings  

Who
ine 
ation 

e 
ve. 

Albert
Comm
Facilit
Comm
Coord

e 
lop 
e 

Comm

ol 
e 

ne 

Comm
Coord
Repre

Adver
Online

e Comm
Coord

ent 
ned) 

Board

t Engage
holders E
es 

onships, by pr
are ideas and 
n developing t

or online or p

or student en

ture and Com

trustees’ Com

termining  a p

ogy for imple

n 

o 
ta Culture and
munity Spirit 
tator 
munications 
dinator 
mittee 

munication 
dinator & Trus
esentation 

rtise and Publ
e Engagemen
munication 
dinator 
d determines

12

ement: G
Education

roviding oppo
concerns ope
the Strategic 

ublic engagem

gagement for

mmunity Spiri

mmunity Cons

purpose and/

ementation if 

Time
d TBD

 
 

TBD

stee 
TBD

licize 
nt  

TBD

TBD

TBD

Gather In
nal Topic

ortunities for 
enly and hone
Facilities Plan

ment as per B

rum. 

t to develop 

sultation and 

or questions 

required 

eline 

nput from
cs as det

parent, stude
estly.  Inform
n. 

Board directio

discussion to

Engagement 

to be answer

Cos
Relea
costs
 
  

Same

Same

$100

TBD 

TBD 
 

m Interna
termined

ents, staff and
mation gathere

on. 

pics and 

process 

red for 

t 
ase time, mile
s 

e as above 

e as above 

00.00 

al 
d by 

d 
ed 

eage, meal 



 

 

Ac
How 
 

ccou
will the suc

Feedback
‐ Board / S

Accounta
‐ have res
communi
Surveys o
‐ what is o

Media co
‐ are we co

Website t
‐ are webs

Social Me
‐ does WR
media con

Tracking s
‐ Are Scho
‐ Are key 
Evaluate C
‐ Board 

Review C
‐ review if 
 
 
 

 

unta
cess of this 

k 
School Admin

ability Pillar 
sults improv
cation plann
or Consultat
ur audience s

verage (new
onnecting and

traffic 
sites being vis

edia  
PS have an ac
nsistently and

schools und
ol Strategic C
messages vis
Consultation /
Determines 

ompletion o
goals and ob

bilit
plan be mea

istrators/ Cen

Results 
ed in the are
ning work w
ion results
saying? 

wspaper & a
d getting our 

sited – how of

ctive social m
 regularly?  

er review ‐ 
Communicatio
ible and strat
/ Public Enga

of Projects O
jectives have

13

ty 
asured? 

ntral Adminis

eas of focus 
ith administ

attendance t
messages ou

ften? 

media presenc

newsletters
ons being imp
tegic 
gement for e

Outlined in t
e been achiev

stration 

as determin
trators?  

to events)  
ut timely, con

ce? Is commu

s and websit
plemented 

effectiveness

this Plan 
ed 

ned through 

sistently and

unication vett

tes for impro

 school 

 effectively?

ted through s

ovement 

ocial 


